
Integrity Resource Management bridges strategy and execution to ensure SAP S/4HANA transformations are delivered on time, on budget, and with
measurable business value.  By aligning people, processes, and technology, Integrity enables organizations to turn strategic vision into sustainable
operational success.

SITUATION
Complex S/4HANA
Migrations Need More
Than a Technical Plan

SOLUTION
One Integrated Approach — Strategy + Technology

Enterprises face
ballooning costs, complex
legacy data, and
compliance pressure.

80% of project delays are
caused by unprepared
data, poor system
strategy, and misaligned
business priorities.

Organizations need a
clear Phase 0 foundation
that unites data readiness
and strategic readiness
before technical
migration begins.

CONTACT OUR EXPERTS

jivs.com

marketing@
dm-international.com

Integrity Management’s Approach:
Brings a CIO-level roadmap for SAP transformation, ensuring
executive alignment, governance, and business case
definition before project kickoff.
Focuses on Phase 0 readiness: business value mapping,
program design, and risk mitigation to avoid “costly re-starts”
mid-migration.
Proven framework to shorten program setup by up to 30%
and align all stakeholders around measurable 

       transformation goals.

Data Migration International´s (DMI) Approach:
Delivers the technical engine behind a clean, compliant,
and sustainable transformation.
One Click Transformation™ separates operational and
historical data to reduce data volume by up to 90% —
cutting migration effort and costs by up to 80%.
Enables legacy system decommissioning while ensuring
100% secure access to historical data for audit, tax, and
compliance.
SAP-certified and trusted by global leaders such as
DuPont, Bühler, and Arbonia.

THE IMPACT
Joint Value Proposition

Unified methodology: strategic advisory (Integrity
Management) + data execution (DMI).
Rapid, low-risk migration to SAP S/4HANA with
measurable ROI.
Clean data, clean core, sustainable IT footprint.
Enables CIOs to shift resources from system
cleanup to innovation and AI-readiness.

WHY IT MATTERS
Key Benefits                                      Result

Up to 90% data reduction

80% lower operating costs

End-to-end compliance

Strategic readiness

Sustainable transformation

Leaner, faster S/4HANA migration

Legacy systems retired securely

Audit-proof data lifecycle

Avoid project overruns and scope drift

Lower IT energy use, smaller carbon footprint

READY TO MAKE YOUR
S/4HANA TRANSFORMATION
SIMPLER, FASTER, AND
SMARTER?

ACCELERATE YOUR SAP S/4HANA JOURNEY: 
THE POWER OF SMART DATA AND STRATEGIC READINESS

USE CASE: 
S/4HANA Transformation 

INDUSTRY:
 IT Services / Cloud Integration 

REGION:
North America 
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