“The ZF project was a true
showcase of how JiVS IMP can
handle scale and complexity.
We supported the
transformation of 48 ERP
systems with minimal business
disruption—enabling ZF to cut
data volume by 80% and fast-
track their S/4HANA journey
with clean, validated data.
Seeing their migration factory
in Poland scale up using our
platform was a proud
milestone.”

Isabella Knoer
Chief Delivery Officer
Data Migration International
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USE CASE

Consolidation & Harmonization

INDUSTRY

Automotive/ Manufacturing

COUNTRY

Germany

ZF DRIVES GLOBAL ERP SIMPLIFICATION: 80% SYSTEM
REDUCTION & SAP S/4HANA SUCCESS WITH JIVS IMP

ZF Friedrichshafen AG, a global leader in driveline and chassis technology with operations across more than 30 countries, faced the monumental
task of consolidating a fragmented ERP landscape comprising 38 QAD and 10 SAP ECC systems. With a strategic move toward SAP S/4HANA, ZF
needed a solution to simplify migration, ensure long-term access to historical data, and accelerate transformation across regions—all while

minimizing disruption and cost.

SITUATION

e Operation of worldwide
QAD and SAP ERP systems

e Business distributed across
the globe

e Central master data
management with SAP MDG

e Consolidation and
harmonization of ERP
system landscape to SAP
S/4HANA

e Historical data must be kept
for long time

e Looking for a solution for
migration and historization
of 38 QAD and 10 SAP ECC
systems

SOLUTION

e Selection of JiVS IMP for
the transformation and
historization of 38 QAD
and 10 SAP ECC systems

e Providing data to the SAP
Migration Cockpit

e Successful
implementation of first
project in 2023

e Start roll-out in 2024 with
a ZF Implementation team
in Poland (Migration
Factory)

e Training and Coaching of
the JiVS competence
center by DMI

BENEFITS

G One solution for data migration, data cleansing, harmonization
and retirement for SAP and non-SAP ERP systems

) K

Risk-Mitigation and accelerated project throughput time

G/VIIII) High transparency of data from Infor and no coding needed in
& JiVS IMP

_O_ Better data quality through validation of data and load via SAP
-\ Migration Cockpit

=] Cost-efficient approach by leveraging near-shore resources in

=®) Poland

lii Reduction of the number of ERP systems and the data ballast
@) by approx. 80%

C’; Access to historical data and documents
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