Record Time with JiVS IMP a nd Accent*‘re‘“

Powered by Data Migration International’'s JiVS IMP platform, this joint success delivered

substantial cost savings, agility, and compliance at global scale—all within just 12 months.



BLOCKING
TRANSFORMATION

THE CHALLENGE

DuPont,

a Fortune 500 global science and innovation leader, has long
stood at the forefront of transformative technologies spanning
electronics, advanced materials, water solutions, and industrial
applications.

Behind this cutting-edge product portfolio lies an IT landscape
under immense pressure. Over the past decade, DuPont has
undergone significant organizational shifts—including major
mergers, divestitures, and, most recently, a revised plan to split
into separate companies focused on Electronics and Specialty
Products. These continual changes have created a complex
and fragmented global IT environment. Each transition
demands rigorous realignment of systems, data integration
across business units, and full compliance with ever-evolving
regulatory frameworks. For DuPont's IT teams, this meant
maintaining aging legacy systems just for audit purposes—
systems that were no longer adding strategic value.



THE LEGACY BURDEN:

HIGH COSTS, HIGH RISK,
LOW VALUE.

Among the most pressing challenges were DuPont's
aging SAP legacy systems. These systems, once vital to
operations, had become Iincreasingly difficult—and
expensive—to maintain. Beyond ballooning operational
costs, they posed escalating cybersecurity and compliance
risks. The burden was both financial and environmental:
outdated hardware consumed unnecessary energy and
drove up operational costs. Maintaining these systems
purely for compliance was no longer sustainable—
economically, operationally, or environmentally.

{‘3’\, 17 outdated SAP systems maintained
H solely for audit and compliance

s QOver 50 TB of historical data across
® decades

High operational and energy costs
tied to outdated infrastructure

2 Rising security and compliance risks,
@ especially with global ESG mandates

Urgent need to prepare for a
@ corporate split into focused business
units



THE SOLUTION

Application Retirement and
Intelligent Archiving with JiVS IMP

To lead this ambitious effort, DuPont partnered with
Accenture as the overall program Iintegrator and
turned to Data Migration International (DMI) for its
proven technical solution, the JiVS Information
Management Platform (JiVS IMP).

BEST-IN-CLASS
PARTNERSHIP WITH
ACCENTURE AND DMI

'



SCALE
AND SPEED

Despite the massive scale, the project was
completed in just 12 months—a timeline
described by DMI| as “unmatched in the
industry,” where similar projects typically take
two to four years.

As one stakeholder stated: ‘I don't think
anybody else, with their approach and
product, could have done what we did in 12
months.”

Jivs

What enabled this transformation was 3JiVS
IMP’s highly automated, scalable architecture.

With rapid data transfer capabilities and a
library of over 2,000 preconfigured SAP
business objects, the platform ingested and
archived more than 50 terabytes of legacy
SAP data—including hundreds of ADK and
archival files—while preserving full business

context and ensuring audit-readiness.



Significant operating cost reduction

Massive complexity reduction of DuPont's
Qr : :
IT landscape, reducing technical debt and
streamlining global system architecture

THE RESULTS

Audit-proof compliance, with historical

S| ') pler More ](/’[ data fully accessible and secure —
e eliminating the need to maintain outdated
COSt—eﬂ:l cle nt, infrastructure.

and Compliant IT

Significant gains in energy efficiency,
eliminating the need for outdated

@ hardware and cooling systems —supporting
DuPont’s ESG and sustainability goals by

slashing IT-related emissions and energy
waste



JIVsS
“This project was a textbook example of what's possible
through true partnership. Together with Accenture, we
combined strategic leadership and technical precision to help
DuPont retire 17 global SAP legacy systems In record time.
Seamless collaboration, clear accountability, and mutual trust
were key to delivering extraordinary results.”

Jean-Marc Pestoni
Head of North America Business, Data Migration
International



jivs

Is Your Organization
Feeling the Strain
of Legacy Systems?

Contact us today to learn how JiVS can help you retire
your legacy applications, reduce costs, remain compliant,
and unlock the potential of your historical data.
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