BENNINGER SAVES 80% ON OPERATIONAL

COSTS WITH JIVS IMP

in Focus:

Reducing complexity is a critical business goal. Only in this way can companies achieve the agility
they need to compete in a volatile global marketplace. Textile machinery specialist Benninger
is no stranger to this approach. With a history spanning 160 years, the globally renowned Swiss
company pursues a long-term strategy that is focused on its core competencies. Since 2013, the
company’s in-house IT department has been instrumental in reducing complexity by consoli-
dating and harmonizing the system and application landscape. And since 2020, JiVS IMP has
helped Benninger to extend this strategy to include system-independent management of its
entire life cycle of legacy data and documents. The result? Three short months to decommission
a legacy system, plus ongoing operational savings of around 80%. What's more, there is no longer
a need for IT to maintain specialist knowledge on the legacy solution. Against a backdrop of skills
shortages and demographic change, this represents another important contribution to reducing

complexity and safeguarding the company’s future.

.I've been bowled over by the speed and quality of
the JVS IMP project. Feedback from the business
side has also been positive. Employees report that
working with JiVS IMP is more convenient than the
legacy system.”

Alexander Rehbeck, Head of IT bei der Benninger AG

Challenge

Concentrating on core competencies in business
means reducing complexity in IT - through centrali-
zation and harmonization. This also means that any
specialist knowledge outside of these core areas
can be disregarded - an important factor in times of
chronic skills shortages. “With our 16 O-year history,
we are the Mercedes of textile machinery manu-
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facturing. Above all, our customers value our relia-
bility and quality. This lies at the very core of our
business and brand identity. To ensure it stays that
way, our management took steps to future-proof
the company by offshoring some of our production
areas and selling our third-party automation divi-
sion,” reports Alexander Rehbeck, Head of IT at Ben-
ninger AG in Uzwil, Switzerland.

This strategic focus on the company’s core business
has been central to the work of Benninger's IT divi-
sion since 2013. The department has progressively
consolidated and harmonized the company’s appli-
cation and system landscape into one central SAP
system - with a single client and separate company
codes for plants and locations worldwide. The final
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subsidiary to move to the SAP system in early 2020
was Benninger Zell CmbH, based in Zell im Wiesen-
tal.

This left Benninger with legacy systems from a varie-
ty of providers, running on different platforms. Main-
taining these systems is not only costly. At times it
also demands a very particular level of expertise.
And to satisfy legal and business requirements, the
company has to guarantee audit-proof access to le-
gacy data and documents for many years after con-
solidation. ‘In the case of the previous ERP solution
at Benninger Zell, we were looking at a timescale
of as much as 50 years. This is because informa-
tion on customer installations stays relevant for as
long as those installations are still in use. Providing
spare parts over such a long period of time is a ty-
pical scenario in mechanical and plant enginee-
ring,” Alexander Rehbeck points out.

In addition to the expected cost of replacing the
system, which came from software provider BRAIN
and was running on an IBM AS/400 machine, the-
re were two further complicating factors. In the first
place, the hardware was near the end of its support
period. Secondly, the only remaining AS/400 spe-
cialist at Benninger AG was due to retire in the fall
of that year. “‘We already had three good reasons
to not only replace the legacy system, but to shut
it down altogether. But to do so, we needed a dif-
ferent solution that could meet the challenge of
legacy data head on,” explains Alexander Rehbeck.

Solution

‘From the start, we were looking for more than a
one-off solution. We needed a universal platform
that we could use in the future to decommission
other legacy systems. This economy of scale was
argument enough to justify our investment in the
long term, in contrast to the custom programming
we previously carried out when retiring systems,”
reports Alexander Rehbeck.

From April to June 2020, the company set about
evaluating the different solutions in the market. JiVS
IMP, the information management platform from
Swiss provider Data Migration International, emer-
ged as the most suitable. Alexander Rehbeck ela-
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borates, “The installation and maintenance is very
sleek. And the platform is so intuitive and easy to
use, that employees can help each other regard-
less of location, without having to rely on IT. Equal-
ly impressive for us was the platform concept. This
allows us to manage the entire life cycle of histori-
cal information independently of the original ap-
plications. And we can do so with efficiency and
legal certainty - a prerequisite for system decom-
missioning and the resulting cost savings.” At the
same time, Alexander Rehbeck worked with the
company's different business units to define specific
requirements and establish which data and views
needed to remain accessible. A particular focus was
to determine which tables would have to be linked.
These linked views, termed “business views” by Ben-
ninger, needed to be available in full in JiVS IMP.

The project got the go-ahead in late June 2020 and
things really took off from there. By July, the JiVS
platform was being installed in the Benninger data
center in Uzwil. This was followed in August by the
creation of the so-called business views in the data-
base of the BRAIN legacy solution. In total, 230CB
of data and around 5,000 tables were transferred to
the platform. Testing in mid-August resulted in mi-
nimal reworking, thanks primarily to the exempla-
ry preparatory work of Benninger's business and IT
departments. Alexander Rehbeck involved business
colleagues in the project from the start and orga-
nized joint workshops to familiarize staff with JiVS
IMP. The platform proved itself so intuitive and easy
to use that no further training was required. After
the final sign-off, JiVS IMP went live in late Septem-
ber and the BRAIN system was switched off for one
final time.

The AS/400 hardware will be retired by 2021 at the
latest, after the next audit. Currently it is still suppor-
ting a financial accounting system. Post audit, the
system’s data will no longer be needed and can be
deleted.

Benefits

Only two months after implementation, JiVS IMP is
already delivering on its business goals. Thanks to
the platform, Benninger is making annual savings
of around 80% on its ongoing operational costs. The

Phone +41 (0)71 686 91 39

info@dm-international.com WWW.jivs.com


https://jivs.com/about-us/
http://www.jivs.com
https://www.jivs.com 

total cost of ownership over a five-year period is set
to be 30% less than the cost of keeping the legacy
system going. Removing AS/400 alone adds up to
savings of 60,000 Swiss francs for the same period.

“These results are all the more striking when you
consider that we've only decommissioned one sys-
tem. And our AS/400 specialist was able to embark
on his retirement without having to worry about
how the system or his successor will cope,” adds Ale-
xander Rehbeck. ‘It's no feat of the imagination to
envisage the potential savings that lie ahead. Even
without fixed plans, there are currently two systems
that could be decommissioned using JiVS IMP - a
2017 SAP legacy solution and a document ma-
nagement system.”
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And there’s another thought occupying the IT lea-
der. In 2024 or 2025, the company is set to make the
move from its current SAP system to SAP S/4HANA.
As a platform that boasts front-end and back-end
integration with SAP’s new software generation, JiVS
IMP has the potential to significantly reduce conver-
sion costs, not to mention lowering the total cost of
ownership of Benninger's future ERP landscape. And
who knows? By then, there's every chance that fur-
ther spin-offs may be on the cards, or acquisitions of
new business units. Either way, JiVS IMP is primed
and ready to support Benninger with the separation
or integration of legacy information.
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